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Selected deal and build experience

SELECTED TRANSACTIONS (ANONYMIZED)

Kraft Heinz, 2018-2026. Counterparties are described generically, other than the publicly announced Primal Kitchen acquisition.

100+

companies screened
(S20MM-$100MM revenue)

~20

DEAL TYPE SIZE

Acquisition and Closed acquisition
integration: Primal

Kitchen

Kraft Heinz, 2018

(closed)

Cross-border S1B+
acquisition (evaluated)
European consumer

brand, 2022-2024

$1B+ partner
brand; $100MM+
first-year sales

Strategic partnership
$1B+ brand, new
product category, 2022—
2024
Acquisition pipeline 100+ screened
and diligence (S20MM-$100MM
M&A Strategy & revenue); ~20
Partnerships, 2022-2024  deep diligences
(5200MM-$1B
revenue)

Deal structuring 5-10 large deals;

Acquisition vs JV vs targets
partnership $200MM-S$1B
revenue

Founder-led sourcing
Proprietary pipeline,
2022-2026

50+ founders; 10+
prioritized targets

deep diligences
(S200MM-$1B revenue)

5-10

{e]R3

large deals scoped as

acquisition, JV or partnership

Worked on the deal from the
Springboard accelerator team, then
one of two Kraft Heinz team
members sent to integrate and grow

the brand

Ran diligence, including in-person
meetings with the target’s CEO;
owned the growth, synergy and
positioning assumptions behind
Corporate Development’s valuation

Sourced, structured and negotiated
the deal; liaison between both
companies’ executive teams

Led diligence and buy, build and
partner recommendations to the

North America Investment

Committee

Scoped each deal’s structure and
recommended it, such as a joint
venture versus a full acquisition, to
the executive team each quarter

Built founder relationships and
tracked companies to growth
thresholds against the growth plan

and portfolio gaps

50+

founder relationships

$100MM+

first-year sales from a

in the sourcing pipeline partnership | negotiated

OUTCOME / WHAT IT SHOWS

Brand grew 100%+ over three years. Realized distribution,
manufacturing, technology and sales synergies; part of
the team that led the 6-month ERP integration; helped
implement systems that generate regulatory-compliant
nutrition facts panels; led the move of manufacturing in-
house (+60% margins)

Shows: deal through integration through scale

Informed the executive team’s decision not to proceed at
that valuation

Shows: price discipline; walking away from a full price is a
result

Entered a new product category and generated over
$100MM in incremental sales in its first year

Shows: origination through signature, with two executive
teams aligned

Executive Leadership Team alignment on four high-impact
acquisition targets

Shows: a repeatable funnel from wide screen to
Investment Committee

Quarterly structure recommendations to the executive
team across the large-deal slate
Shows: choosing the structure, not only the target

Kraft Heinz first in line, often ahead of any sale process;
identified targets expected to expand the portfolio by
$300MM+ by 2026

Shows: access before an auction sets the price

Post-acquisition End-to-end Built it from a study of how Later used in the restructuring of an acquired European
integration playbook program competitors handled integration, direct-to-consumer brand
Smaller-brand through best practices to Shows: integration treated as part of the deal, not an
acquisitions recommendations presented to the afterthought
C-suite
HOW | WORK A DEAL
1. Sourcing 2. Thesis 3. Diligence 4. Valuation inputs 5. Structure 6. Integration

Founder relationships;
companies tracked to
growth thresholds,
often ahead of a
process

Tie each target to the
growth plan and
portfolio gaps; decide
buy, build or partner

Screen wide, go deep
on few; meet
management in
person

Own the growth,

synergy and
positioning

assumptions behind

the DCF and
comparables

Acquisition, joint ERP and reporting,

venture or manufacturing,
partnership, chosen distribution and sales
deal by deal synergies, run to a

written playbook

Valuation models were run by Corporate Development with bankers; my role was the strategic inputs that drive them. Finance foundation: five years at

PIMCO; CFA Level | (passed).
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SELECTED WORK: DIGITAL-ASSET RESEARCH PLATFORM (BUILT PERSONALLY)

Personal project: an Al-orchestrated research platform (25+ agents, 60+ market and macro data sources). Screens are unbranded single-
day snapshots from October 2026, shown for method, not as recommendations.

BTC BTC DAILY - 2026-10-19 CLOSE

3 EXHAUSTION COUNT (DA|LY) 3 0.2% Crypto #1 by market cap

THE PLAIN-ENGLIS

BTC gitcoin $84,025
1D +1.3% 7d +3.0% 30d-3.0% YTD-4.0% close 2026-10-21 UTC

9

& months of daly

EXHAUSTION COUNTS — RUNNING NOW, DAILY - WEEKLY - MONTHLY

Daily
D+

Now rally 13-count: 13 of 13 rally 9-count: 2 of 9 o

Last9 rally 9 | Aug 25, 2026 - 57 days ago - perfected

Last 13 decline 13 Jul 17, 2026 - 96 days ago

EXHAUSTION COUNT - GREEN = UP-RUN - N-RUN
Weekly 5AR STILL OPEN
Now rally 13-count: 0 0f 13 | | decline 9-count: 1 of 9
Last9 rally 9 | week starting Oct 12,

1 g0 - unperfected

Last 13 rally 13 | week starting Jul 1 s ago

Monthly eaR STILL OPEN

Now T BErEIGE § R Annotated daily chart. Bitcoin candles with the 50- and 200-day averages and a running
Lasto | declined i 2026 3 monihe ago - perfected count of consecutive closes that flags stretched moves.
Last 13 rally 13 | Jun 2019 - 88 months ago

KEY LEVELS Bitcoin market dashboard: cycle, leverage, liquidity and on-chain flows.

52-week high $116,273 +38.4%

Monthly decline 13-count cancelled above $111,167 +32.3%

20-day high - recent resistance $87,146 +3.7% $82,941

Weekly decline 9-count resets at or above $84,458 +0.5% +8 M tomiann:

Price now $84,025 < now

Daily rally 8-count resets at or below $82,018

50-day average $81,707 Perpetual-futures liquidations, last 24 hours How far BTC tends to move: share of past windows that reached each
20-day low - recent support $79,736 move
200-day average $72,735 $30,261,813 96.2%

20-week average $72,569 i 8 T

Daily rally 13-count cancelled below $62,687

Weekly rally 13-count cancelled below $62,687 82,600 -84,874

Monthly rally 9-count resets at or below 58,569

52-week low $57,748

Prices already on the chart, highest first. Not one of them s a target.

Stablecoin supply (crypto dry powder)
WHAT MATTERS

« Daily 13-count is at 13 of 13 on the rally side, the closest of the three timeframes to completing.
» The timeframes disagree: daily rally side, weekly decline side, monthly rally side. Disagreement is $303.78
common and is shown, not resolved.
Price is above both the 50-day (+2.8%) and 200-day (+15.5%) averages.
Price is 28% below its 52-week high.

Bitcoin market dashboard. Cycle position, perpetual-futures liquidations, stablecoin
Technical breakdown report (one page, Bitcoin). A plain- supply, and how often BTC has moved 3%, 5% or 10% within 3 to 14 days.
English read of trend and exhaustion counts across daily,
weekly and monthly timeframes, with every key price level.

Options positioning: modeled dealer gamma, flip levels and option walls

I into rallies, buy into selloffs); neg amplifying (dealers buy into rall

NET GEX (APPROX) G GIME SPOT z MMA (FLIP) [ PU LL (M
SPY -$1,565.6M AMPLIFYING $769.05 $784.17 $750.00

spot is 1.97% below the flip level ($784.17). Above it, modeled dealer gamma turns positive, the stabilizing side. - Built fr

NET (APPROX GAMMA REGIME SPOT ZERO-GAMMA (FLIP) CALL WALL 4 (

QQQ -$203.9M AMPLIFYING $717.63 $750.50 $800.00 $690.00

spot is 4.58% below the flip level ($750.50). Above it, modeled dealer gamma turns positive, the stabilizing side. - Built from expir

NET GEX (APPROX ( REGIME SPOT ZERO-GAMMA (FLIP) CALL WALL T PU (
-$72.9M AMPLIFYING $546.36 $624.54 $600.00 $530.00

below the flip level ($624.54). Above it, modeled dealer gamma turns positive, the stabilizing side. - Built from expir

Options positioning. Dealer gamma modeled from open interest: whether hedging flows dampen or amplify moves, the level
where that flips, and the largest call and put strikes.



